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Executive Summary & Company Overview

Safeway Engineering Consultancy is an independent Libyan engineering and
project management consultancy (PMC) delivering end-to-end technical,
advisory, and supervisory solutions for critical national infrastructure.
Specializing in the Power Generation, Gas Transmission, Desalination, and
Green Economy & Sustainable Development Advisory Services, Safeway
combines deep in-country execution capabilities with rigorous international

engineering standards.

We serve as a trusted technical advisor and single point of accountability for
project owners, state utilities, international EPC contractors, equipment original

equipment manufacturers (OEMs), and project developers. By bridging local

regulatory and logistical landscapes with international engineering benchmarks,
Safeway mitigates execution risks, ensures cost and schedule predictability, and

delivers bankable project outcomes across Libya.




Vision, Mission & Corporate Principle

Vision:

To be the benchmark engineering consultancy
in Libya, driven by national talent, building
national industrial capabilities, and leaving a

legacy of sustainable infrastructure for future

generations.



Vision, Mission & Corporate Principle

Feedback drives
continuous
improvement

Customer
focused
leadership

CUSTOMER
CENTRICITY

Understanding
your customers

Designing the

_ experience
Metrics

that matter

Mission:
To safely deliver cost-effective
engineering, advisory, and project

management solutions that ensure our
clients' power, gas, and water projécts
succeed from concept through/ to
commissioning.




Core Corporate Principle

Local Expertise, Global Standards: Uniting on-the-ground execution
knowledge, regulatory fluency, and local logistical mastery with international
engineering codes (ASME, IEEE, I1SO, API, IEC).

Independent Accountability: Operating as an objective, independent partner
that protects client capital, validates technical compliance, and maintains
transparent project controls.

Technology-Driven Delivery: |Implementing modern digital engineering
workflows, advanced project management software, and real-time field
reporting tools to maximize efficiency and cost predictability.

Uncompromised Safety & Quality: Embedding health, safety, environmental
stewardship, and quality assurance into every phase of project execution.

Our Strengths

v' Competitive Pricing Structure

v" Diverse National Team

v’ Strong Internal & External
Relationships

v' Rapid Mobilization Capability




Strategic Value Proposition

For international partners, EPC contractors, and national entities seeking to execute
complex energy and infrastructure projects in Libya, Safeway Engineering provides
four essential advantages:

Risk-Controlled Local Execution: \We navigate complex local administrative,
logistical, and site challenges smoothly, enabling international partners to operate
efficiently and safely.

End-to-End Partnership: Acting as a seamless extension of the client’s leadership
team, providing continuous technical support across the entire project lifecycle.

Rapid Mobilization Capability: A multi-disciplinary team of Libyan engineers and
technical specialists capable of rapid deployment to urban and remote project sites
across the country.

Commercially Competitive & Lean: Flexible commercial structures (Lump Sum
Consultancy, Time & Materials, Unit Rates) that maximize value without
compromising engineering rigor.




Service Portfolio

Safeway Service Portfolio

CONSULTANCY ~ OWNER'SENGINEERING  \\s\iGEVENT TRANSMISSION  GROWTH & ADVISORY

Concept Studies Oowner's Rep. PMC & Controls Bid Evaluation irs.eseer;gﬂn?gwett
FEED Audits Spec Reviews Field QA/QC Subcontract Mgmt. CirCEE;eEgr%?]omy

Detailed Review FAT Supervision HSE Oversight Claim Mitigation Stakeholder Mapping
Permitting Compliance Commissioning Close-Out Audit Renewable Energy &

Off-Grid Solar Studies



Service Portfolio

01-Prepbid

02-Bed result/technical Proposal

03-Contractor award
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04-Design /Planning

05-Project mobilization

Bid
results/Technical
Proposal

06-Project execution
07-Performance mentoring

08-Project Closure
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Primary Sector & Focus Area

Safeway concentrates its multidisciplinary expertise on core national infrastructure pillars:

TARGET SECTORS
POWER GENERATION & OIL, NATURAL GAS & PIPELINE WATER TREATMENT & RENE:&:?XENEE:EEGY &
TRANSMISSION SYSTEMS DESALINATION DEVELOPMENT
Open/Combined Cycle Gas Transmission Lines Seowotelralzistallnotlon Solar PV & Mini-Grids
Industrial Power & Cogen Distribution Networks Pumping Stations Cleqn.TeCh &
Efficiency
High Voltage Substations Metering & Regulating Storage & Networks International Donor &

NGO Advisory



Quality Management & HSSE Policy

Safeway Engineering is committed to maintaining safety and quality standards across
all project operations.

Quality Assurance & Quality Control (QA/QC)

 Adherence to formal Quality Management Frameworks across all engineering deliverables.

e Standardized review processes for calculations, drawings, technical reports, and site inspection
records.

 Continuous audit protocols for site activities, materials compliance, and contractor workmanship.

Health, Safety, Security & Environment (HSSE)

e Zero Harm Policy: Prioritizing the health and safety of site personnel, client teams, and surrounding
communities.

 Environmental Compliance: Ensuring project designs and field activities meet environmental
regulations and international safety standards.

e Site Safety Oversight: Continuous hazard identification, risk assessment, tool-box talks, and incident
prevention protocols on all supervised sites.




SAFEWAY

Contact Information

Safeway Engineering Consultancy
Head Office: Hai Alandalues, Aslak road.

Tripoli, Libya

Ready to start your next critical infrastructure
project? Our team of experts is ready to
discuss your engineering needs.

Email: info@safeway.ly

Connect With Us:
www.safeway.ly



http://www.safeway.ly/
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